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◼ What is a Community 
Needs Assessment (CNA)?

◼ Purpose/why do we do 
them?

◼ Process of  conducting a 
CNA

◼ The Report



A systematic process for creating a profile of  the 
needs and resources of  a given community or 

target population. (ROMA)

 A process of  collecting and analyzing a broad 
array of  data and information to develop a 

comprehensive picture of  a particular 
community or area. 

WHAT IS A COMMUNITY NEEDS 
ASSESSMENT?

 

 



PURPOSES OF CNA

✔ To form the link between the organization’s mission and the 
outcomes it will achieve with its services

✔ Clarify the perceived need from experts, advocates, and stakeholders 

✔ Add data to experience

✔ Discuss and document causes and conditions of  poverty

✔ Offer evidence for growth, change, planning

✔ Aid in understanding the puzzle of  poverty



WHY DO WE DO THEM?

To determine 
if  a particular 

program is 
needed

To develop 
program 
priorities 

To support the 
need for 
funding

To assist with 
program 

evaluation

To support 
organizational 

strategic 
planning



STEPS IN THE NEEDS ASSESSMENT PROCESS

Form 
guidance/advisory 

committee or 
workgroup

Define goals and 
organizing 
framework

Select data 
collection 

methods and 
collect the data

Analyze the data 
and identify needs, 

resources and 
service gaps

Set priorities Prepare and 
publicize report



ROLE OF THE  COMMITTEE OR 
WORKGROUP

◼ Sets direction and provides oversight and feedback throughout the assessment 
process.
o Define the community/service area
o What data will be needed
o Who/what the sources of  data will be
o How the data will be collected

◼ Facilitates linkages with community leaders and organizations.
◼ Is involved in the analysis of  the data.
◼ Provides long-term support for follow-up and implementation of  recommendations.

Form 
guidance/advisory 

committee or 
workgroup



ASSESSMENT GOALS

◼ Assess level of  poverty that exists within the community.

◼ Assess how well the needs of  are currently being met.

◼ Identify service barriers that limit the effectiveness of  the current 
service network.

◼ Develop recommendations that will enhance the community’s 
ability to address the concerns of  individuals and families with 
low income. 

Define goals 
and 

organizing 
framework



Gathering Data f 



◼ Often referred to as demographic and characteristic 
data

oDemographic (Census)

oVital statistics (health, education, employment, 
mental health, substance abuse, etc.)

o Service utilization (SNAP, TANF, Disability, etc.)

DATA COLLECTION

Quantitative Data



Other assessments that 
the tribal organization 
may have done i.e., 
health surveys and 
reports. 

 

  



QUANTITATIVE ORGANIZATION REPORT DATA 

◼ Demographic Data about customers/clients and other data such 
as:
• Number of  people served
• Services received 
• Number of  people achieving outcomes
• Waiting lists
• Etc.
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SURVEYS - BRIDGE

◼ What do you want to know?
◼ Who do you want to ask?
◼ Limit the number of  questions.
◼ Question structure
◼ Determine how to disseminate the surveys: hard copy? Online? Email, social media, website? At 

community events?
◼ How many people do you want to hear from?
◼ Who might you partner with?

❖ If  you want qualitative data, be sure to ask for open-ended, narrative responses.

❖ Engages the community



ASK PEOPLE WHA 



COLLECTING QUALITATIVE 
DATA

◼How do you ask? 

MATERIAL FROM INTRO TO ROMA 5.1, 2020

❖ Primarily used when you want to find the depth 
and breadth of  an issue(s).

❖ It provides you with opinions, observations, 
and other rich, subtle information that you 
can’t get any other way.

 



QUALITTATIVE DATA GATHERING
 COMMON DATA SOURCES

Key 
Informant 
Interviews

Community 
Forums

Focus 
Groups 

Surveys 
(specific 

questions)



KEY INFORMANT INTERVIEWS

◼ One-on-one interviews with individuals 
who represent important community 
constituencies.

◼ Obtain an informed perspective from 
those working in the field.

◼ Can help focus the needs assessment on 
particular issues of  concern.

◼ Can provide information about 
community organizations and available 
services.

PRO:
• Low cost
• Can help establish connections with key 

individuals that may be of  assistance in 
the future

CON:
• Structured conversation
• Need a skilled interviewer
• Can be time consuming
• Key informants may have professional 

biases

Need to keep good notes – more than one 
person - interviewer and notetaker

 



COMMUNITY FORUMS

◼ A gathering of  community members to 
involve them in defining and discussing 
needs.

◼ Used to assess community concerns, 
perceptions, reactions to proposed initiatives, 
etc.

18

Pros:
• Inexpensive and relatively easy to arrange
• Can raise awareness about issues 

affecting individuals and families with 
low income

• Can help build community ownership of
the issues

• May identify new concerns

Cons:
• No control over who comes
• Group may not be representative of  the 

community
• Can be hard to manage with a large 

turnout
• May not be able to provide an in-depth 

understanding of  all the issues 

 



FOCUS GR 



WHAT RESOURCES ARE AVAILABLE?

What is being developed?

What resources are threatened?
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Aggregate Count

Compare Identify 
trends
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Simple Analysis 
Techniques



AN 



ADVISORY COMMITTEE: SAFE AND ROBUST 
DISCUSSION OF CAUSES

◼ Ask WHY? to create the context of  the need 

◼ Why now?

◼ Why here?

◼ What is different?

◼ Social, Economic, and Political Factors

◼ What factors in our community influence the experience of  poverty?

◼ Some causes will be beyond the capacity of  your organization to address 🡪 Partners



IDENTIFY NEEDS AND SET PRIORITIES

❑ Use quantitative data to develop a community profile:

❑ Demographic
❑ Economic
❑ Social

◼ Use qualitative data sources to identify: 

o Available community resources
o At-risk or threatened resources
o Unmet community needs
o Current barriers to accessing services

Identify needs 
and set 

priorities

Consider mission: Do the needs 
connect with your mission?

Consider resources: What if  your 
tribal organization has limited 
resources to address the situation?



EXPERIENCE + NEED + RESOURCES + PARTNERS
◼ What are the areas of  greatest community need?

◼ Do we have the capabilities to address the need? 

◼ What is your organization already doing?

◼ What might we change in our organization that can help address the need?

◼ What resources will be required/are coming available?

◼ What parts of  the need can you address? What parts will you coordinate 
with partners?

◼ What are community partners already doing?

◼ How can partnerships/collaborations/coalitions be built?

◼ What may take some education efforts?



FINAL REPORT

◼ A good needs assessment report will:

• Describe the assessment goals and methods

• Present the “raw” data

• Summarize the data in key findings

• Relate the findings to the selected priorities and recommendations

Prepare and 
publicize report



USE OF REPOR 






